Maryland Port Commission
Open Session

September 1, 2015
9:00 AM
World Trade Center
Stanton Room
Baltimore, Maryland 21202

AGENDA TOPICS

OPEN SESSION — Approximately 9:00 am

e Approval — Closed and Open Session Chairman 2 min.
Meeting Minutes of July 7, 2015

e Forest Products Market Report Rick Powers 10 min.
e Report on FY2016 Financial Results Wonza Spann-Nicholas 10 min.
e First Draft of Annual MPC Report Jill Lemke 10 min.
e Overview of TIGER Grant Project Jim Dwyer 10 min.
e Contracts for Approval 10 min.

1. Contract #215016-M, Railroad Maintenance at MPA Terminals, Amtrac Railroad
Contractors of Maryland, Inc., Hagerstown, Maryland; $1,770,550; Term — November 1,
2015 - October 31, 2020 (Five Years).

2. Contract #215033-S Shuttle Bus Service at South Locust Point Cruise Terminal, Urban
Suburban Transit, LLC, Windsor Mills, Maryland; $500,000; Term — October 1, 2015 —
September 30, 2020 (Five Years).



3.

Contract #215059-S, Crane #3 Electrical Drive at North Locust Point Marine Terminal,
Nidec Avtron Automation Corporation, Independence, Ohio; $230,297; Term — Six
Months.

Expedited Procurement Update

4.

Contract #516007, Waiver of Selection Process and Recommendation for Architectural
and Engineering Services, Dundalk Marine Terminal — Flood Remedy and Control
Program, Whitney, Bailey, Cox & Magnani, LLC, Baltimore, Maryland; $550,000
(estimated).

Contract #516003, Request for Expedited Procurements for Flood Remedy and Control
Program at Dundalk Marine Terminal; $8,950,000 (estimated).
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